
DRAFT AGENDA  
January 8, 2026 
Cochran City Council 
Work Session 6:00 PM 

    City Auditorium, 102 N Second Street, Cochran, GA 31014 

City Council City Staff 
 

 

Billy Yeomans, Mayor 
 

Richard Newbern, City Manager 
 

Trecia Gardner 
(District 1, Post 1) 

Tiffany Lampp, Interim City Clerk 

Gary Ates, Council Member  
(District 1, Post 2) 

Jim Elliott, City Attorney 

Carla Coley, Council Member  
(District 2 Post 1) 

 

Lonnie Tedders, Council Member  
(District 2, Post 2) 

 

Dianne Lester 
(District 3, Post 1) 

 

Shane Savant, Council Member 
(District 3, Post 2) 

 

 
 

 

I. Call to Order   
II. Invocation 

III. Pledge of Allegiance 
IV. Attendance 
V. Agenda Items: 

1. Department Head Reports 
2. Bobby Patel to discuss liquor license extension 
3. Discuss a Community Resource Center and a public/private partnership with Cochran 

Helps, a non-profit agency 
4. Discuss Building Inspection Proposal from Falcon Design 
5. Discuss Council Committees and Ethics Ordinance 
6. Discuss Budget Calendar 
7. Discuss the potential creation of a Cochran Public Facilities Authority 
8. City Fee Update 
9. Discuss “120 Water, Inc.” consultant letters to customers for lead pipe 

VI. Mayor/ Council Discussion Items 
VII. City Manager Discussion Items 


